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When you’re running a small business of 
any sort, you’re putting your blood, 
sweat, tears, and time into the process. 
One thing that all small business owners 
have is a lot of drive and passion for what 
they’re doing – which can result in fewer 
times where they have the opportunity to 
take a day, let alone multiple days, for a 
vacation. 
 
It’s estimated that 43% - almost 1/2 - of 
all business owners don’t take vacations, 
and more than half feel like they can’t be 
away from their businesses. And, of those 
who do go away, 85% of them don’t feel 
comfortable being completely 
“unplugged” for that time. Small business 
owners also take shorter vacations – 5 
days or less. 
 
Mental health professionals suggest that 
vacation is critical to good health. Even if 
you don’t go somewhere that’s away 
from your home, you will find that your 
sleeping patterns become regulated, you 

have more 
energy, 
and you’ll 
be able to 
think and 
plan more 
clearly 
after your 
vacation is 
over. 
 
So, how 
can you, as 
a conven-
ience store 
or gas sta-
tion own-
er, make 
sure that 

you’re getting the vacation that you need 
to recharge? Here are some tips that you 
can consider. 
 
Understand the Slow Times 
One of the easiest ways to take a vacation 
while also unplugging from your conven-
ience store is to look at a calendar and 
see when the slowest times are for your 
business. Depending on where you are 
located, your “slow times” could vary. 
Maybe it’s in the middle of the summer, 
when many local people are off for vaca-
tion. Or, it may be around a certain holi-
day. If you know when your slow times 
are, you may be able to work out when 
your best times are for vacationing.  
 
Utilize Technology to Do Some Heavy 
Lifting 
Technology has made all sorts of business 
processes a lot easier for us to take care 
of. You’ve likely already made some 
changes related to your Point-of-Sale sys-
tems which can make end of day ac-
counting a lot easier. But have you taught 
employees your routine for taking care of 
it? If you answer emails or social media, 
be sure that you either consider using a 
bot or automated email responses that 
can be sent if a certain keyword is found 
in an inquiry. Automation with technology 
means fewer tasks to delegate while your 
managers are in charge. 
 
Work With Your Manager 
Having people to delegate tasks to is a big 
part of ensuring that your vacation is go-
ing to go smoothly. Have a manager or an 
employee that acts as one that you can 
trust to “hold down the fort” while you’re 
away. By delegating tasks and training 
people to take care of some of the up-
keep and regular tasks, you can simulta-

neously reduce your workload, improve 
the sustainability of your operations and 
make it easier to get away. 
 
If you haven’t started delegating yet, now 
is the time to start doing so. Delegating is 
about empowering your employees to do 
more than just go through a checklist 
while you’re away. In order to be success-
ful (and so you can enjoy your vacation 
more fully), you need to hand off respon-
sibility and trust that they’ll do the job 
well. Be clear about the communication 
boundaries that you’ll have while you’re 
away, but also let them know that you’re 
there to put out the big fires if necessary. 
Once you learn to delegate in this fashion, 
you’ll find that taking a vacation is actual-
ly possible and your business will run 
more smoothly. 
 
Establish Check-In Times 
As a small business owner, one of the 
most difficult things to do is to let go and 
feel confident that your business will be 
well taken care of. So, in order to ease 
both your anxiety and the anxiety of your 
managers and employees that are taking 
care of things, establish times to check in 
with them. Be firm about those times and 
set boundaries for yourself. If you need a 
colleague, friend, or family member to 
help hold you accountable for only work-
ing during check-in times, then do it. That 
way, you still have a good idea what is 
going on at your store without being im-
mersed in it while on vacation.  
 
Have a Plan for Getting Back to Work 
Lastly, be sure that you have a plan for 
when you come back. On the last day be-
fore your vacation ends, take some time 
to put together a to-do list and be sure 
that you connect 
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C-STORE CONNECTION 

At DFW Alcohol Permits, I 

don’t just assist my customers 

with their permits & licenses 

needs, I help them understand 

the process of acquiring them. 
 

Call or email me to discuss your 

next project at 

(469) 939-7866 

or 
Feroz@DFWAlcoholPermits.com 

You Deserve a Break – How to Get a Much Needed 

Vacation 
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Are you looking to inquire 
about the electricity service 
rates for your business?  Let 
me help you get rates from 
different service providers.   

 
Email me your current      

electricity invoice at 
Feroz@DFWAlcoholPermits.com 

 
There is no cost in finding out 

about saving some $$$. 
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(Continued from page 1) 

Did You Know? 
We say hello because of Thomas Edison. 
When Alexander Graham Bell patented 
the telephone in 1876, ‘hello’ was most-

ly used to grab attention (‘hey, you!’). 
Bell wanted to use ‘ahoy’, but Edison 
viewed phones as business tools with 
always- open lines that didn’t “need a 

call bell as Hello! can be heard 10 to 20 
feet away.” Edison clearly won the 

battle, but Bell was so tied to ‘ahoy’ that 
he used it for the rest of his life.   

with your employees to see what went 
on when you were on your vacation. 
Then, get to your convenience store 
the next day, have your priorities to-
gether, and feel good about what it is 
that you need to catch up with. 
 
As you can see, there are a lot of steps 
that you can take in order to ensure 

that you are able to take a relaxing, 
well-earned break. So, instead of run-
ning yourself ragged, now is the time 
to consider your options and work to-
ward taking that vacation so that you 
can recharge and be the best conven-
ience store owner you can be. 
 
It may feel a little nerve-wracking to 

consider taking a break, but your body, 
mind, and business will be much better 
for it if you take the time to consider 
your options and work out details.    
(End) 

“ “ 

The difference between ordinary and 
extraordinary is that little extra.  
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Online trainings 
are available at: 

www.dfwalcoholpermits.com 
 

Select the training for 
TABC and/or TCEQ. 

You work hard to grow your sales.  You 

add more assets to you business. It’s wise 

to check with your insurance company if  

you need to update your sales or add any 

asset that should be covered in your insur-

ance.  In case any incident occurs that de-

stroys your business, you are compensated 

appropriately. 

 

***This tip was sourced by Mr. Emtiaz S.*** 

(If you have a tip to share with the readers of this 

newsletter, you are welcome to share.) 

BIRTHDAY  WISHES  TO ALL  

WHO  WERE  BORN  IN  THIS  

MONTH! 

I am pleased to announce that 
DFW Alcohol Permits is now an 
authorized office to sell Merchant 
Processing Services and Point of 
Sale (POS) systems for FirstData 
and National Retail Solutions. 
Please call to discuss about the 
special rates at (469) 939-7866. 

For advertisement inquiry, please email at: 

Feroz@DFWAlcoholPermits.com 


